CLA6 Arrangements for young adults where Sept 24 Amber E CLE6 Review the impact of 21+ offer with Jan 25 On track Sufficien cy of Placements Impact: Grey
I l I Iprovel I Ient Pla n there are safeguarding concerns young adults
Ref Action Due b RAG
. . CLA7 Recruit Care Leaver Ambassadors Oct 24 Amber E ' /
Rating Overview Quality of Plans impact: Grey | | 51| Famiynevork uiure
o i Amber E
. Care Leavers: Planning for Impact: Grey Ref | Action Dueby | RAG s2 Join Fosterd May 24
Ratlngs as at 9 October 2024. dulthood - - S3 Build Foster4 offer and front door Oct 24 Amber E
Adulthoo P1 Restorative practice model Aug 24 — _ _
Key Ref Action Due by RAG b2 Masterclasses Apr 25 wp— S4 Opportunities for fostering marketing Oct 24 On track
3 Y AR iali On track
Colour | Action Definition Impact Definition CLB1 Planning for adulthood on care entry Oct 24 P3 Management session on planning Sept 24 Al S5 ggve\z/?]l?rlgs;]fcr)i?ée(:ﬁtzzlrs to support step | Dec 24
i i iti Amber E - - - Amber E
Grey Not started yet Too early to measure impact CLB2 Review Ignition Panel Sept 24 P4 Reflective case discussions for CP July 24 JIS] S6 Third Mockingbird constellation Sept 24 Amber E
. . K i i i Amber E O k
Not on track ;\li(r)ng?g&(r:]tgo;:tignl]lgwsltg: ;mfg\f;lvct CLB3 sPt':r?(?a:Irr(]jg for adulthood in practice June 24 P5 Permanence strategy Jan 25 n tracl S7 Three council residential homes Dec 24 -I
i i Amber E
children and young people CLB4 Care leaver hubs July 24 Amber E P6 Practice standards on care planning Aug 24 e S8 Deep dive on reunification Dec 24 On track
o — i isi On track . - .
Amber | On track to be completed | Some positive impact but this is cLBs | Transition polic Doc 24 p— p7 Review permanence decision panels Oct 24 n trac S9 Joint commissioning high needs Dec 24 On track
within timescales variable and does not policy P8 Training on partnership challenge Dec 24 Amber E placements
consistently improve outcomes istori On track
Amber Cortr;pcljete(é but&/ve need to for childrenyandpyoung people cLse Health histories development Oct24 e P9 Revise CP plan with families Nov 24 On track S10 Young people influence recruitment of | Sept 24 Amber E
E embed and evidence ini istori Amber E
impact CLB7 | PAtraining on health histories June 24 P10 Revise care plan with families Doc 24 pw— foster carers
= c oted and embedded | Posit " —— : CLB8 Local offer app Aug 24 Amber E S11 Homes for cared for children Dec 24 On track
reen ompleted and embedde ositive and consistent impac - workstream
. . . . . . Ol K . o o
with evidence of impact WhtICh dell\;ers mgroved . CLB9 | Review the local offer Dec 24 njtrac Quality and Frequency of Visits Impact: Grey
outcomes for children and young e Amber E
people CLB10 | PA training on the local offer July 24 Ref Action Due by RAG
ici i iti Amber E
CLB11 | Participation opportunities at hubs July 24 Vi Performance framework Sept 24 Jr—
On track =
CLB12 | Free bus pass for care leavers Oct 24 V2 Masterclasses on visiting Sept 24 e The Front Door Im pact: Grey
2 E it Ref Action Due b RAG
Senior Leaders’ Oversight Impact: Grey Care Leavers: EET Imoact: Gre V3 Visiting template July24 | Amber® _ J
ot tion Due by aG : pact: y va e-leaming on visiting Aug 24 Amber E FD1 | Contact guidance July 24 Amber E
SL1 Reporting and governance Sept24 | AmberE Ref Action Due by RAG V5 Training on recording Oct 24 On track FD2 Review LA MASH arrangements Aug 24 AmPEre
arrangements CLC1 | EET plans for young people Sept 24 Amber® V6 Make children’s views clear within Mar 25 On track FD3 Multi-agency workshop reviewing front | Sept 24
sL2 | Participation activity forward plan Sept 24 ! CLC2 | Offer of EET opportunities Mar25 | Ontrack records door arrangements
SL3 Improvement Board July 24 e CLC3 | Work with local businesses and Mar 25 On track V7 Review visiting in supervision Jan 25 On track FD4 Chapter 3 Working Together Dec 24 On track
organisations
SL4 Children’s Services Strategic Quartet July 24 Amber E - .
Amber E f 5 .
SL5 Corporate parenting strategic board Nov 24 Amber E CLCA | Support on employment preparation o2t Manage.ment OverSIQ i e Impact: Grey Strategy Meet ngs Im pact: Grey
SL6 LGA corporate parenting training Nov 24 On track L pervision Ref Action Due by RAG
SL7 Care leaver champions Dec 24 S Care Leavers: Accommodation Impact. Grey Ref Action Due by RAG SM1 Workshop on strategy meetings Aug 24 Amber E
SL8 Cared for children and care leavers Nov 24 Rel Action Due by RAG MO1 Leadership development programme June 25 Ol it SM2 Minute-taking training Aug 24 Amber E
strategy - CLb1 Emergency accommodation protocol Aug 24 Amber € MO2 CSC management programme Apr 25 On track SM3 Management analysis box June 24 Amber E
SL9 Quality assurance framework May 24 Amber E CLD2 | Review all young people who are/ at June 24 Amber & MO3 Supervision policy and guidance Sept 24 Faleer (=
risk of being homeless or in — — Lif t K d lat lif | t G
SL10 | Service manager thematic audit group | Aug 24 Amber E emergency accommodation MO4 Supervision training Mar 25 On track ITeé-story work and later-lire mpact: Grey
SL11 | Share audit findings with teams Sept24 | AmberE CLD3 | Temporary and emergency June 24 | AmberE MO5 | Permanence tracker Oct 24 On track letters
SL12 Vital signs performance report Sept 24 Amber E accommodation meeting MO6 Review plans for cared for children July 24 Amber E Ref Action Due by RAG
SL13 | Councillor frontline visits Nov 24 S ea CLD4 | PA training on housing support July 24 Amber E ‘tNhO ta"e T10t in foster care or planning LS1 Commission training Aug 24 Amber E
0 return home
; ; ; ; On track CLD5 | Project group for accommodation July 24 Amber E LS2 Life-story work in practice standards Aug 24 Amber E
SL14 | Children’s social care national Nov 24 ntrac ‘ MO7 Include children’s views in the Oct 24 On track - ry - i s
framework implications CLD6 Review temporary and emergency Sept 24 Amber E supervision form LS3 Monitoring for life-story work Aug 24 Amber E
SL15 | ‘Doing the Basics Brilliantly’ Sept 24 Amber E options
. i Amber E :
SL16 | Examples of good practice Aug 24 Amber E CLD7 ;:z?tzzaeli to address accommodation | July 24 et Effectiveness of IROs Impact: Grey Health of Cared for Children Impact: Grey
SL17 Strengthen children’s feedback Jan 25 On track . i
through audits CLD8 | Flexibilities in current contracts for 16- | Oct 24 On track Ref Action Due by RAG FE A DL By RAG
Siis Sook famiies views throuah Jan 25 pev— 18 year olds’ accommodation IR1 IRO performance management Sept 24 Amber E H1 Prioritisation for vulnerable children for | Mar 25 On track
interventions g CLD9 | 18-25 accommodation offer Mar 26 On track framework CYPMHS support
IR2 IROs on management programme April 24 | AmberE H2 Waiting well initiatives Mar 25 On track
Care Leavers: Quality of Practice | Impact: Grey Care Leavers: aged over 21 Impact: Grey IR3 | IRO practice standards Sept24 | AmberE H3 | Review emotional supportfor VASC _ | Mar25 | Onteck
: : i i ber E
- : IR4 Quarterly IRO development days June 24 Amber E H4 Joint health and CSC reviews of health | May 24 i
Ref Action Due by RAG Ref Action Due by RAG e v— —— o 24 e assessments timeliness
CLAl Practice standards June 24 Amber E CLE1 Contact all 209 care leavers over 21 Mar 24 Amber E — - Hqua' y assurance ale ngl ance : Ulg - — H5 LA single point of contact May 24 pree——
— Amber E allenge permanence performance uly
CLAZ | Mandatory training plan June 25 On track CLE2 | 21+ offer protocol July 24 R7 Consult with child the rof | Juv 24 oo E H6 Quarterly reporting to NHS England May 24 Amber E
: i i Amber E onsult with children on the impact o uly
CLA3 | Management structure April 24 A CLES c’;zglgi\l,i\i;are leavers 21+ with & June 24 the cared for IRO service H7 Health and wellbeing workstream Dec 24 On track
CLA4 New pathway plan format May 24 Amber E
CLE4 Tracker for care leavers 21+ May 24 Amber E
CLAS5 Restorative practice training Nov 24 -I -
CLE5 Quality assurance of care leavers 21+ Aug 24 Amber E

OFFICIAL



Education for Cared for Children | Impact: Grey
Ref Action Due by RAG
ED1 Education advisor attendance Apr 24 Amber E

meetings
ED2 Attendance forum Apr 24 Amber E
ED3 Multi-disciplinary attendance meetings | Apr 24 Amber E
ED4 PEP training Dec 24 On track
ED5 Review PEP form Sept 24 Amber E
ED6 Benchmark cared for attainment Sept 24

against their peers
ED7 Audit young adults who are NEET at Aug 24

20
ED8 Use RONI to identify at risk of NEET Nov 24 On track
Workforce Impact: Grey
Ref Action Due by RAG
W1 Financial support for the plan July 24 Amber E
w2 Capacity for the care leaver service July 24 Amber E
W3 Review IRO capacity July 24 Amber E
w4 Recruitment and retention group Sept 24 Amber E
W5 Recruitment and retention strategy Dec 24 On track
W6 Recruitment campaign Jan 25 On track
w7 Reporting on caseloads Aug 24 Amber E
w8 Masters apprenticeship scheme Mar 25 On track
W9 Seek practitioner views Mar 25 On track
W10 Communicate improvement progress Mar 25 On track
W11 Seek children’s views through audit Monthly Amber E

OFFICIAL



